Annual Statement

Our world has fundamentally changed.
The challenging economic climate is no longer a phase, it is normality.
Every day, we are asked to provide “more for less” and help our partners
meet their objectives in these changeable and increasingly uncertain times.
Confidence feels a fragile commodity, the future is evolving by the day and
surprises come on a regular basis.

The Equity Solutions Group was formed in 2002 and from our formation
we have been a responsible service provider and partner, investing in
infrastructure projects and partnerships that make a difference - in health,
social care, education, leisure, libraries, affordable housing and for the
emergency services.
We continue to invest, in the main using our own resources and we continue to
remain strong and resilient, we also remain committed to maintaining a social
balance, not all of the work we do is for profit.
We continue to support positive change at a local, national and policy level. We
remain actively involved with a number of government departments,
HM Treasury and key policy advisors, as well as with local partners affected
by policy changes. These include clinical commissioning groups (CCGs), GPs,
NHS property services, local authorities and other public stakeholders, for
whom we are providing practical and deliverable solutions.
This statement provides an overview of all of these activities and illustrates
how we continue to position the Group to provide the best support for here
and now.
Through all of this activity, our biggest strength is our people.
Our team is absolutely committed to supporting all our partners in this
changing world – we help them to navigate through the national and local
bureaucratic treacle and make progress with the right local choices for them.
We will continue to play our part and help meet the challenges ahead.
Michael Dwan – Managing Partner
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Find the solutions
to support your challenges.
The Equity Solutions Group was formed in 2002 by Michael Dwan.
From its base in Stockport, Michael and his team have built a sectorleading investment and development organisation that specialises in
the Design, Build, Finance and Operation (DBFO) of bespoke and
often complex buildings.

Asset Management

Equity Solutions is a recognised market leader in DBFO for the health
and education sectors.

But the key benefit of our services is the diagnostic use of
technology – all facilities under our management are constantly
monitored. This means that our field teams are incredibly
effective at planned and reactive maintenance: we usually
respond before any tenant has even identified a problem.

We provide a wide range of asset management services to
support our clients building requirements from design and
planning consultancy to condition surveys, to full facility
management provision with a 24/7 help desk and engineers on
call to support.

Our activities fall into three broad areas.
Direct Investment and Development of Assets
We manage our own portfolio of properties, most of which
have some link to the public sector.
We design the required building, we create a long term lease
arrangement for the client, we finance and project manage the
construction, we manage the building and maintain it and we
only get paid if the building performs as the lease requires.
Our clients range from acute hospitals to GP surgeries, from
schools to fire stations. As a result each building is different
and each is required to perform to fulfil a different need.
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We also have our own highly experienced engineering design
and installation team. This means we understand our
buildings: we run them efficiently and effectively, and one team
has oversight of the whole site or portfolio of sites.
Not for Profit Support
Over the past five years we have invested in the creation,
development and operation of a range of community beneficial
projects. These cover health, education and social care. All of
these projects have required financial and resource support
from our team.
This has been a conscious decision to put something back into
the communities in which we work: our investment to date has
been in excess of £5 million and, as a result, more than 20,000
individuals are benefiting in some way from improved health
and education services.
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Expert estate partners.
The Equity Solutions Group is a highly experienced infrastructure
development company. We have been partnering with the public sector since
our inception in 2002 and we now have more than 250 directly employed
team members in the Group.
The Equity Solutions Group continues to invest in expanding its
facilities management division, Blue Support Services. We have
created a fully-integrated facilities and construction management
service, with a growing team of multi-skilled contracts managers,
project managers, building engineers and skilled tradespeople.
As the Groups’ estate portfolio continues to grow, so has the
opportunity for this team to play a pivotal supporting role.
This means we can deliver an integrated ‘whole life’ approach to
managing our estate portfolio.
For us, ‘whole life’ means planning for the next 5, 10, 15 and 20
years, avoiding short-term fixes that lead to long term pain and
consistently measuring our performance against the strategic
requirements of our clients.
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In all of our activities we aim to maximise community benefit and provide
facilities which act as a catalyst for the wider regeneration of an area.

Transforming our communities.

8

An excellent example of our approach and commitment to creating community benefit, is our
involvement in the three Community 1st (LIFT) companies in which we are the private partner.
Traditionally, investment for such facilities is targeted in areas of high deprivation and need or where
access to health and social community services is limited. We believe it is our role as the long-term
partner, to also put in place activities and measures to improve the social fabric of an area and to
ensure sustainable improvement.
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Investing in careers for the future.
At Equity Solutions, we know that our people are our biggest strength and
we work hard to ensure that the Group is an employer of choice and capable
of attracting the high quality staff we need in order to provide the levels of
service we pride ourselves on.
We believe in supporting all our staff to develop themselves and further their careers and we strongly
believe that this leads to a happier, more motivated workforce. Opportunities are available for career
development and we will support staff through in-house mentoring and professional development
programmes or external training for those who wish to study for extra qualifications.
In addition to this professional development support, we employ a number of trainees across the
business, in areas including facilities management and construction, IT and administration and are
committed to programmes which support enthusiastic, hardworking young people to start their career.

The Equity Solutions Group is rapidly expanding
and we are always keen to meet potential
employees who share our values and aspirations.
For more information about our current
vacancies and how to apply, visit our careers site at:
www.equitysolutions.org.uk/careers
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Facts and figures.
The Partnership controls a number of investment and trading companies,
most of which are managed through a holding company. These companies
are referred to as the Equity Solutions Group.

Group structure

Enterprise value

The Executive Board, chaired by Michael Dwan, has overall
responsibility for the development and implementation of the
Group's management, policies and strategic direction.

The Group Board believes the current enterprise value for all
Group companies is in the region of £400m.

Michael Dwan is the ultimate controlling party for all
companies that operate within the Group.

Investment strategy

Each Executive Board member is responsible and accountable
for a defined area of the business.
The Board meets quarterly and on an ad hoc basis as required.
Monthly operating reports and management financial reports
are provided to the Board by each area of the business to assist
in their review.
Equity Solutions & Partners Limited – Board members:
Michael Dwan – Managing Partner
Amanda Dwan – Director
Andrew Dwan – Managing Director
John Connolly – Group Director of Finance
Anna Sarginson – Director of Communications & Development
Marina Guido – Director of Finance, Infrastructure
Turnover and profitability
The current Group consolidated annual operating profit is in
excess of £57m. The Group’s operating companies operate on a
cash positive basis with limited borrowings.
The Group’s investment companies secure debt against cash
flow on a project by project basis in each company. The project
debt is non-recourse to the Partnership.
Balance sheet
The Equity Solutions Group balance sheet shows investments
with a net value of approximately £245m. This value is regarded
as conservative by the Partners.
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Equity Solutions’ Investment Board is managed by Michael
Dwan, Managing Partner. The Board meets as required.
The Board has a minimum investment objective of an IRR
of 7% for Gilt appraised investments and 15% for non Gilt
or PFI/PPP or LIFT. However, the Investment Board has
discretion to approve an investment outside these parameters.
The Board discusses each and every investment opportunity
and supports transactions that it feels meet the required
criteria. The main objective is long-term cash flow producing
the appropriate IRR.
Over the past 15 years the Partners have funded, either directly
or indirectly, in excess of £3.3bn of investment in projects,
£450m of which has been equity and/or subordinated debt.
Risk management
The Group’s Executive Board determines the overall operating
financial policies, which are designed to manage out specific
areas of risk including liquidity, debt financing, capital
structure and interest rate fluctuations.
Liquidity risk
The Group manages its liquidity risk within its funding
operations by spreading the maturity profile of its borrowings.
Interest rate risk
The Group’s principal borrowings are held at fixed interest
rates. All borrowings are reflected in the Partners’ current
balance sheet.
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Talk to us.
The Equity Solutions Group is a truly responsive partner.
Service reform, efficiency savings, infrastructure development, estate
transition – whatever your challenges we know we have the expertise to
support your organisation and we would be very happy to discuss your
requirements with you.
For further details about any of our services or to discuss how we can help you
meet the challenges your organisation is currently facing, please contact us.
Telephone 0161 831 9722
Email info@equitysolutions.org.uk
Website www.equitysolutions.org.uk
Follow us Twitter: @ES_People
Facebook: facebook.com/equitysolutions
Linkedin: linkd.in/EqSols
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